
 

Workshop n°3, Module 3 Unit 3: Business Model Canvas 

Learning hours: 6 

 

Learning 
outcomes 

At the end of this unit, learners should be able to: 

● Know how a Business Model Canvas works 
● Be aware of the specificities of this tool adapted for a Community Enterprise 
● Understand the Canvas contents* 

* The actual ability to produce the Canvas will be developed “on the job” creating the 
enterprise 

Duration Material 
Needed 

Activity/Tips to the tutor Resource 

20mn  Ice breaker: 
(1) Summary of previous 
sessions through the 
participants summarising the 
previous sessions.  
(2) A representative of each 
group gives a short presentation 
of their group and their project. 
 

Teachers can refer to the previous 
meetings where they explored the 
connection between their project 
idea and the social value proposition.  
If they produced materials, these 
could be shown. 

160mn Post-its, pencils, 
whiteboard. 
PC, video 
projector. 
 
One Canvas 
poster for each 
group, one for 
the lecturer. 

Lecture about Canvas and with 
an explanation of each part, 
reconnecting it with the 
previous activities of self-
reflection. 
 
Break of 15 minutes after the 
first two hours. 
 

We can use the materials produced in 
the previous meetings, if any, to 
reconnect their results with the first 
part of the Canvas. 
 
See proposed slides M3U3 Slide 
Canvas.  

  LUNCH BREAK  

80mn Post-its, pencils, 
whiteboard. 
 
One Canvas 
poster for each 
group. 

Filling the Canvas. 
 
Each group completes their own 
Canvas by writing on the poster.  

See proposed slides M3U3 Slide 
Canvas. 

60mn Post-it, pencils, 
whiteboard. 
 

Each group presents their 
Canvas to the other groups, 
exposing the problems they 
faced.  

See proposed slides M3U3 Slide 
Canvas. 

30mn Post-its, pencils, 
posters, 
whiteboard. 
 
A table for each 
group. 

Brainstorming – (World Café) 
Canvas confrontation.  
Members of each group give 
feedback to the others. The 
feedback could be given using 
the World-Café technique.  
Each member goes from one 
table group to another in turn 
asking for explanations and 
giving feedback.  

To open the conversation and give 
different ideas and feedback to the 
participant, teachers can use different 
variations of the “World Café” 
methodology.  
https://www.user-
participation.eu/planning-the-
process/step-5-participatory-
methods/planning-the-future-visions-
strategies-projects/world-cafe 
 

Коментирал [1]: I would put a link to the ppt or 
mention its exactly title 

Коментирал [2]: the same as above, in order trainers 
don't get lost 

Коментирал [3]: Wonderful activity! I am just not sure 
if the time is enough...? 

Коментирал [4R3]: It depends by the time 
management of the facilitator and the overall meeting 
progress. 
We planned 3 turns of 10 minutes of feedback. 
Would you suggest to write it down? 
 
 
We know it is not enough time to go deep in each idea 
but it could give some usefull tips. 

Коментирал [5R3]: Why not, I would just suggest to 
write a sentence explaining this, of course. It could be 
helpful to a trainer who does the activity for the first time 

Коментирал [6R3]: Ok thanks 
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The facilitator will manage the 
time depending on the overall 
progress of the meeting.  
The activity could be done in 
three turns of ten minutes each. 

 

10mn  Summary, wrapping-up and 
homework  – to finish their 
Canvas and prepare a Pitch of 
five minutes about their 
projects. 

 

 
TO GO FURTHER 

 
Add here any source that seems relevant to you according to the topic of your workshop. This could be 

video, TedX talk, articles etc. 

 

 


